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Planning Council Vision,

Mission, and VValues

E ‘ m Vision Statement

The CMHPC envisions a
public mental health system

[hat offers excellent,
ctive, and affordanle
onsumer and family-driven
| healtin services that
are timely; a CC&‘SS]DJS, anad
ajopropriate for
Califerniars
popuiations.




Mission Statement

m The CMHPC, a multicultural consumer, family,

provider, and advocate organization:

— Provides oversight to the Department of Mental Health
regarding accessibility, availability, and accountability: ofi the

State's mentall health system

— Advoecates for accessible, timely, appropriate, and effective
senvices, which are culturally: competent, age and gender

appropriate, strengths-based, and recevery-erented

— Educates the public and the mentalihealth constitlency.
albout the current needs for public mentalihealth Senices
and ways termeet these needs



Values

= Consumer/family voices,

choices, and preferences are
heard, embraced, and acted
upon

Consumers are entitled to
services that recognize and
encourage their strengths
and reduce stigma and
discrimination

Consumers/families
participate i the individual
design,, delivery, and
evaluation ol SERVICES

Family partnerships are
developed to involve children
and youth in the design,
delivery, and evaluation of
services

The Recovery Vision Is the
paradigm; fer designing,
delivering, and evaluating
Senvices

Services are based on
efiective practices and
guality’ eutcemes; that are
consumer-drven



Values

Services embrace a holistic philosophy, which
recognizes that the physical and spiritual health of
the individual plays a key role in recovery.

Cultural competence Is essential for accessible and
effective services

Accessibility of services fior diverse populations Is the
corerstone of quality: senvices

IR systems oii care, mental health services are
previded in active collakoeration With cemmunity
SEVICES and Glel Service agencies anal pantners
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a Administered by Center
o Viental 'Jee-JL'r
Senvices (CMHES

SAMHSA Block Grant

m Substance Abuse and

Mental Health Services
Administration
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Federal Duties

m Review the State mental health plan
required by PL 106-310 and submit to
the State any recommendations for
modification

u Review: the annuall implementation
ieport on the: State mental healtih plan
and submit any: comments; te the: State



Federal Duties

m Advocate for adults and older adults with SMI,
children with SED, and other individuals with
mental ililnesses or emotional problems

— Authorizes the Planning Counclil to become
Invelved! in varous ISsues affecting all persons
with: mental iliness

— Advecate on federallandl state legisiation

— Advocate for censumer and fiamily: member
empowerment i planningland poelicy, development



Federal Duties

= At least once a year,
monitor, review, and
evaluate the allocation
and adeguacy of mental
health services within
the State

— Evaluating the mental
health' system through
PErBIMance euicome
MEasures or eversight of
managed care weuld
fiulfill this reguirement




State Dutles

m Advocate for effective, quality mental health
programs. Review, assess, and make
recommendations regarding all components
off Califernia’'s mental health system, and

[EpPOrt as necessary to....

— “All' components” includes the DMIH, state
nespitals, lecal mental health programs, and
MHB/Cs

— Allews the Planning Council to become invoelved in
a Proad SCopPEe oOfi ISSUES

— [Cegisiatve adVocacy
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State Dutles

= Review program
performance in
LR deli e ”. mene) neel
ey SEIVices by annually.
% reviewing performance
ouicome data as
I0lIOWS:
@) Review and
dPpProve the
pEronmance outcome
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State Dutles

m (c) Reportfindings and
recommendations of
programs' performance
annually to the Legislature,
the State Department of
Mental Health, and the local
boards

m (d) Identify successiul
programs, for cemmendation
andifer censideration of
replication In other areas. As
data anadltechnelegy are
avallable; Identiiy/ pregrams
experiencing diificulties




State Dutles

m Advise the Legislature, the State
Department of Mental Health, and
county boeards on mental health iIssues
and the policies and prorities that this
state should be pursuing in developing
[tS mentallhealth system



State Dutles

= Implications for tasks or projects:

— Advise DMH by having Planning Council
members Ssit on committees and task
forces

— Provide wiritten comment on DMIH policies
and precedures

— Meet withl Department stafi

— Advise! locall mentall healtn beards and
COMMISSIONS 0N Key: ISSUes



State Dutles

m Make recommendations to DMH on the
award of grants to county programs to reward
and stimulate innovation in providing mental
health services

m Conduct public hearings on the State mental
health plan, the SAMHSA Block Grant, and

ether tepics, as needead

u| Palticipate In the recruitment ofi candidates
for the pesition of Directer of Vientall IHealti,
and previde advice onithe finaliselection




State Dutles

® |In conjunction with other statewide and
local mental health organizations, assist in
the coordination of training and infermation
to MHB/Cs as needed to ensure that they
can effectively carry out their duties

— Participate in the Statewide Training Plan
Committee to develop an annual training
plan

— |pvite locall mentall health beard mempers
e Planning Celncilimeetngs



State Dutles

m Assess periodically the effect of
realignment and any other important
changes In the State’s mental health
system and report the findings to the
Legisiature, DMH, local pregrams, and
local heards, as approprate

— |Ritiate studies anout realignment anadany.
OUNEr Majel SysStem Changes



State Dutles

m Advise the Director of Mental Health on
the development of the State mental
health plan and the system of priorities
contained in that plan

B Suggest rules, regulations; and standards
for the administration ofi this division

n \Whenireguested, mediate disputes
Pelween counties and the State ansing
URder this pali



Chapter 71, Statutes of 2003
(AB 376, Chu)

m Review and monitor Implementation of
counties’ efforts to Improve gquality of services
to foster children

m Advocate to reduce stigma and discrimination
against persons withi mental lliness

u \Work with advocacy organizations te remove
parriers facing children and youtn Whe neead
mentallhealth Senvices

Bl Sunsets aiterr Januany: 1, 2007



Contract for Participation

m Values m Deliberation and

— Empowering consumers Decision-making
and families — Appointees act as
m Attendance iIndividuals not

representatives of
— EXxpected to attend all

_ organizations
guarterly: meetings : : :
— Diverse viewpoints

— [Letter tor DM Director: i represented on Planning
Wo meetings missed in Council
12-month perod
e — Telerance for
— Asked to resigniif three disagreement
meetings missed in encouraged; polarization

12-moentia period INte factiens disceuraged



Contract for Participation

= Leadership = Serving on Committees

DeVeIOpment — Functional Committee

— Priority placed on helping
members acquire skills to — System of Care

become committee Committee (optional)
chairs andl officers: = Representing the Planning
|_Leadership Forum Council
m Meeting Preparation — Must be asked by

— |Viaternials sent a week or Chalrperson, te represent
more in advance of Planning Council
mesings _ — Responsible for accurate

— Quarterly meeting representation of our

packets reguire 4-6: heurs

e OSItioNs
torread (atleastinitially) i



Mentors

® On same functional

or SOC committee
A C

Avallanie by pnone
L0 anNSWEN your:

JUESHIONS

a Wil e seated next
10 you at Planning
counc m

NN
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2004 Meeting Dates

MEETING DATE LOCATION
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Meeting Structure

m \Wednesday = Thursday
— 1:00 p.m. - 5:00 p.m. — 1:00 p.m. - 5:00 p.m.

System of Care Full' Planning Councll
Committee Meeting

)

— 6:00 p.m. - S5:00 p.m. 1S P.Mm. — 5:495 .M.

9)

/ | Executive. Committee: | Leadership Forum
ip e r [y 1 r
/ u [nursday. u Fricay
— o:o0 a.m. - 11:50/a.m. — o:.o0 a.m. - 12250 p.m.
/ " Functional | Full'Planning| Council
/ Committees Vieeting
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Governance Structure

Officers Executive Committee
— Chairperson — Officers (3)
— Chair-elect — Committee Chairs

— P -Cn
Aol CA

B

m One-year terms — CMKEDA Liaison (1)
m Elections at Januany. — DM Liaison (1)
ing — 2 di-large

chalrs/vice a [Vigjorty should e
chairs appoeinted direCt consumers anad

iamily memPers

|
@
@
=
=
(>
(D
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Deputy Executive Officer

m Beverly Whitcomb
— Other duties

Policy and System Development Committee
| egislative Unit
— Employed py: Planning Councilisince 1
— Employea by DIVIF since 1950
“Backgrouna in Legisiation and Personnel

®

Jo8

@

(



Legislative Process

m Legislative Platform (Tab B-6)

m |egislative Bill Analysis

— Positions on bills adopted by Executive
Committee

— Staffi consult with major constituency.
erganizations having expertise. o
expenence withi bl sulbject

u [Cegisiative Bill Summany:— distibuted

EVER/ tWe WEEKS



Committee Structure

m Functional Committees
— Quality Improvement
— Human Resources

— Policy and System
Development

De ISEA 0N top! priority ISSues

I rPJermmg council; sunject

CNANgE every S-4 years

SY/Sl i Care Commitiee
— Chidren analYou

— Adult
— Olaer Aaduit



Quality Improvement Committee
Staff

= Ann Arnelll-Py.

— Employed as Executive Officer since 1985

— Staffed the AB 904 Planning Counclil to develop
the California Mental Healthi Master Plan

— |nvolved in developing realignment legisiation
— |nvelved ini creation of Planning Coeuncil
— |Helped develop periormance Indicators

— Currently:working on; PhDin Psychoelogy at UC
[Davis With emphRasis en research methoeds



Quality Improvement Committee

m Develop positions on iImplementation of
performance indicators

— Local mental health programs
— State hospitals

u Develop pesitions en ISSUEs hefore
State Quality’ Imprevement Council

a Vieniter adeguacy. efi DIV eversight



Quality Improvement Committee

= Monitor performance of local mental
health programs

— Receive annual reports from lecal mental
nealth boards and commiIsSIonSs

— Review! the results; ofi Medi-Cal ensite
reviews

u Vienitor state hospital perfermance
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Human Resource Committee
Staff

= [rene Borgfeldt

m Employed by Planning Council since 2001

m Formerly Communication Specialist at CIMI
01 4 years
— Healtny Families Newsletter, CALWOorks

publications, CathieWrgnt Newsletier and
publications

— Crealed anaimaintained Wenrpage

- NN



Human Resource Committee Staff

= Employed by CIMH for Planning Councll
since 2000

m Brian Keefer

— Director of Program Evaluation, Casa de
Esperanza, Domestic Vielence/Sexual Assault
Program

— Master's Degree in Secielogy, CSU Humbeldt

a Sara Brandi

— Eermerly Executive Secretany. in the Califermia
State Assembly, Including Speakers Office



Human Resources Committee

m Serves as a statewide catalyst to
address the shortage of mental health
staff

m Held two summits

m Mission Statement

— |ncrease the: diversity: of the woerkiferce and
assure that It IS competent In| telms of
culture, gender, age, and religien




Accomplishments

= Vacancy rate study

= Consumer and
family member
Employment
Capacity oi the
cducationail ;ys em

Expanding use of
Psychiatric nurse
practitioners

EINNIC Social Worker
IOCUS guuos

HIgn SCNeo! nealtn
dcademy manual
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Policy and System Development

m California Mental Health Master Plan
— Completed the update of the plan
— Included in Orientation Manual

m Responsible for Planning Councll
Meeting TThemes
— Hoeusing fier Caliiemiars; Mental Health

Clients: Bridaging/the Gap

— EUnding lTheme—Ccuent tepic



System of Care Committee

m Staffed by Irene Borgfeldt

o} 'PJ'PP:!

» SUCOMMILIEES| BY ade group
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Children & Youth Subcommittee
|ssues

m Mental health and education issues for
youth In juvenile justice facilities
AB 3632 funding Crisis

m Viedi-Cal reguirements; 1ior Day.
RENADIation anal Day: lireatment
INtENSIVE
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System of Care Committee

m Adult Committee m Older Adult
— Beverly Whitcomb Committee

— Ann Arnelll-P




Adult Subcommittee Issues

= Public Issues about relationships
between mental 1llness, violence, and
stigma

n Empleyment, wellness, and recovery.

m IMD! data/transition from
IVI[Ds/community transition

u Housing
u ConsuUmer-operated pregrams



Older Adult Subcommittee

m Follow-up survey on county Older Adult
Systems of Care

m Recognition of older adults in federal
Statute

n Advoecacy ofi SAMHSA Block Grant
ilnding fer new: Olaer Adult
Denoensiratien Preject



Planning Council Budget

Personal Senices 254,000
General Expense 32,000
Printing 8,000
Communications 8,000




Travel Expense Claim Worksheet
Date you departed
Destination
Time you departed from your home
Date you returned
Time you reached your home

If you drove to the airport or
the meeting, round trip mileage

If you drove, your license plate number

Any bridge tolls



Per Diem Breakdown:

Breakfast (leave at or before 6:00 a.m. and end at or after 9:00 a.m.): up to
$6.00

Lunch (leave at or before 11:00 a.m. and end at or after 2:00 p.m.): up to
10.00

Dinner (leave at or before 4:00 p.m. and end at or after 7:00 p.m.): up to
18.00

Incidentals (can only be claimed for every 24 period) up to
6.00

Total: up to
$40.00
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